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Architecting Organizational Creativity

Operationalizing the microprocesses that turn heuristic
ideas into algorithmic innovation.
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Creativity Innovation

Nature: Cognitive and Heuristic Nature: Operational and Algorithmic

Focus: Generation of novel, useful ideas Focus: Implementation and practical application
Scope: Open-ended exploration driven by Scope: The structured transformation of
human psychology, motivation, and creative ideas into tangible solutions,

environmental stimuli. products, or organizational adaptations.




Distilling a Decade of Literature

Initial Scan: 1,004 peer-

reviewed studies across
Web of Science, Scopus,
and ScienceDirect.

The insights in this blueprint are extracted
from a rigorous systematic review and
bibliometric analysis of global research

from 2012 to 2024.

Screening: 462 relevant
articles isolated.
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The State-of-the-Art
Core: 25 highly impactful,
methodologically robust
articles forming the
definitive scientific
consensus on organiza-
tional creativity.




The Research Radar: Focus vs. Blind Spots
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Motor Themes (High Centrality/Density):
The world is heavily focused on Leadership,

Transformational Behavior, and Performance
Management. We understand that leadership
mediates creativity.

Emerging Gaps (Low Centrality/Density):

The literature reveals a critical blind spot in
Structured Models, Microprocesses, and
Educational Frameworks.

Insight:
We have over-indexed on who leads the creative

environment, but severely under-indexed on the
mechanisms of how teams actually generate ideas.




/0 Years of Theoretical Scaffolding

<>/ 1950 (Guilford): First
established creativity
as a measurable
individual

intellectual structure.

Nl 1960s (Torrance &
Rhodes): Introduced the
4Ps (Person, Process,
Product, Press) and
standardized testing.

Shifted focus to
organizational
context and

TN 1983-2016 (Amabile):

2015 (Zabielaviciené):
Integrated team
dynamics and specific
stages of
implementation.

componential models.

The Evolution: A clear historical pivot from analyzing the creative
genius to engineering the creative ecosystem.



The Engine of Potential

Teresa Amabile’s Componential Model defines creativity not as a trait, but as a
multiplicative equation. If any one component is zero, creative output is zero.

Mastery Skills: The Core: The precise
Domain expertise, technical O point of individual or
knowledge, and subject fluency. team creative generation.
Creative Skills: Motivation:

Cognitive flexibility, The ultimate driver.
divergent thinking, and the Intrinsic purpose

ability to break mental combined with supportive
habits. extrinsic rewards.




The Collaborative Flow of Innovation

Zabielaviciené (2015) maps how the behavioral characteristics
of an innovation team change based on the specific
stage of the creative effort.

?

Influencing factors:
intuition, imagination,
perception,
ingenuity, critical
thinking.

?

Influencing factors:
freedom, opening,
ideological content,
team member safety.

Influencing factors:
courage, wisdom,
responsibility,
perseverance.

1.Perception | ‘ 2. |dea Generation I N\ [l 3.Implementation |}

Triggered by ideological Driven by intuition, . Requires courage, wisdom,
content and team member imagination, and critical 47, and responsibility. The shift
safety. Requires an thinking. The phase of /47 || from heuristic expansion to
environment of absolute " cognitive expansion. | algorithmic execution.

l freedom and openness. i I l




The Evolution of Frameworks

Era & Model

Key Stages

Core Drivers

Wallas (1926)

Individual Cognition

® Preparation,
Incubation,

@ |llumination,

® Verification

Subconscious
® processing

Amabile (1983/2016)

Organizational
Psychology

@ Problem ID,

Preparation,
® Response Generation,
® Validation

Intrinsic motivation &
® Domain expertise

Zabielaviciené (2015)

Team Dynamics

e

® Perception,
|dea Generation,
® Implementation

Psychological safety
® & Stage-specific
® |eadership




The Missing Link in Modern Management

The Macro Reality

We have successfully mapped the Macro
environment. We know how to build organizational
structures, design reward systems, and establish
overarching cultures of innovation.

The Micro Blind Spot

The literature reveals a glaring gap in the Micro. We
lack structured methods for daily interactions,
algorithmic ideation, and the exact cognitive friction
required between team members. Good culture is
not enough; we must engineer the daily
mechanisms of creation.




Zooming into the Microprocess

Macroprocesses
(The Building)

Microprocesses
(The Gears)

The detailed, minute-
y-minute activities within
teams that directly output
creative results.

Corporate culture, hierarchical
structures, institutional reward
systems, and psychological
safety protocols.

Key Micro-Elements

Real-time information exchange, cognitive friction
management, and structured, small-scale
collaborative problem-solving methodologies.




Personality as a Structural Component

Integrating the Big Five Personality
Model (Abdullah et al., 2016) with
micro-team dynamics reveals that
Openness creativity is heavily dependent on
specific trait interactions.

Extraversion

Openness to experience and

s conscientiousness act as primary
Conscientiousness predictors of creative generation, but
their effectiveness is strictly governed
by team-level cognitive stimulation
versus cognitive interference.

Agreeableness

Neuroticism

LGRS CHNGCRELTEICH Do not just hire creative people. Architect teams where personality
el Il the specific heuristic or algorithmic demands of the project phase.




The Dynamic Leadership Blueprint

In mature, highly creative teams, leadership is not a static
position. It is a fluid utility that transfers dynamically based
on the requirements of the microprocess.

Team Team
Member Member
Team Team
Member Member
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The Leader’s Micro-Duties:

~

®

®

Mitigate the effects of
—O groupthink and social

bias.
e

‘ Resolve real-time
cognitive friction
regarding work content.

)

‘ Create localized
psychological safety for

rapid experimentation.
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4. Measure & Iterate

The Executive Roadmap
for Operational Creativity

information exchange and
cognitive friction).

3. Distribute Leadership
Transition management from /
hierarchical control to

dynamic, stage-specific
facilitation.

2. Train the Micro

Stop relying solely on
brainstorming. Equip teams
with algorithmic ideation
frameworks (like TRIZ) and

structured micro-behaviors.

1. Architect the Macro

Establish the baseline of
psychological safety and
align intrinsic/extrinsic

reward structures.




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

