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Identifying Causes of
Ineffective Job

Performance




»> Lack of Skills and Training

I

Inadequate Education
Many employees might lack formal

education related to their roles, leading
to gaps in knowledge that hinder job

performance and efficiency.

Insufficlent On-the-Job Tralning
Without practical training on specific

tasks or tools, employees may feel
unprepared and struggle to meet job
expectations effectively.

Lack of Continuing Professional Development

Ongoing education and training

opportunities are essential for skill
enhancement: their absence can result
in stagnation and outdated
competencies.




» Poor Work Environment

Inadequate Resources and Tools
Employees require access to appropriate

1 tools and resources to perform effectively;
a lack thereof can lead to frustration and
decreased productivity.

Health and Safety Issues

A workplace that does not prioritize health
2 and safety can negatively impact

employees’ well- being, affecting their

performance and job satisfaction.




»> Personal and Interpersonal Issues

Stress and Burnout
High levels of stress and burnout can severely affect an employee's
focus, motivation, and overall effectiveness in their roles.

Conflict with Colleagues
Interpersonal conflicts in the workplace can create a toxic environment,
negatively impacting collaboration and overall team dynamics.

Personal Life Challenges
External personal issues such as family problems or financial stress can
distract employees and adversely affect their job performance.



> Management and Role Clarity Issues

O
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Undefined Job Roles

When job roles are not clearly

defined, employees may feel
uncertain about their responsibilities,

leading to confusion and inefficiency.

Ineffective Leadership

Poor leadership can demotivate employees
result in unclear direction, and create an
environment where effective performance is
not supported.

Poor Communication
Ineffective communication can lead
to misunderstandings and a lack of

alignment on goals, which hampers
productivity and teamwork.



Management Strategies
for Enhancing Job
Performance




» Providing Appropriate Training

Skill Development Programs Regular Workshops and Seminars

Comprehensive programs that focus on
teaching specific skills essential for job employees to new ideas and practices within
performance, such as technical skills, their fields, facilitating networking, and
leadership abilities, and industry- specific enhancing professional growth.
knowledge.

Interactive sessions aimed at exposing




»> Improving Work Environment

Ensuring Adequate Resources Promoting Workplace Safety Encouraging Work-Life Balance
Providing essential tools and Implementing safety protocols Fostering a culture where
equipment that employees need and regular training sessions to employees can successfully
to perform their tasks efficiently, ensure a secure working manage their professional and
thereby reducing frustration and environment which contributes to personal lives, resulting in
increasing productivity. employee well- being and morale. enhanced productivity and job

satisfaction.



»> Addressing Personal and Interpersonal Issues

i Offering Support Services Conflict Resolution Mechanisms

Providing access to counseling and Establishing clear procedures for
mental health resources that allow managing and resolving interpersonal
employees to cope with personal disputes in the workplace, promoting a
challenges, impacting their overall job more harmonious and productive

performance positively. environment.



»> Enhancing Management Practices

Clarifying Job Roles

Defining specific responsibilities and expectations for each position to
eliminate ambiguity, ensuring that employees understand their contributions
to organizational goals.

Leadership Training

Programs designed to equip current and future leaders with the necessary
skills and knowledge to inspire and manage teams effectively, fostering a
positive work culture.

Improving Communication Channels

Establishing effective lines of communication within the organization, ensuring
that information flows smoothly, which fosters collaboration and
transparency among employees.
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