Talent Acquisition: The Strategic HR
Journey

Talent acquisition is a comprehensive approach to human capital management. It's a critical process for organizational success.

Studies show 85% of business performance is directly tied to talent strategy. The right people drive results.
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Recruitment: Foundations and
Objectives

DX Identify Top Talent g Align \A.llﬂ‘l . | lf TrackKey Metrics
Find candidates with exceptional Orgamzatlona Monitor time-to-hire, quality of
skills and potential for growth. Needs

hire, and candidate experience.
Match candidate skills with current

and future business requirements.



Recruitment Channels and Strategies

Traditional Methods Digital Platforms Internal Programs
Job fairs - Job boards - Employee referrals (40% of hires)
Print advertising « Social media « Campus recruitment

Recruitment agencies * Professional networks « Talent pipelines



Selection Process:
Multi-Stage Evaluation

Initial Screening

Review resumes and applications to identify qualified candidates.

Look for basic qualifications and alignment with job requirements.

Assessment Methods
Conduct interviews, skills tests, and psychometric evaluations.

Gather comprehensive data on candidate capabilities and fit.

Decision Framework

Use structured evaluation criteria to compare candidates objectively.

Implement bias reduction techniques throughout the process.



Advanced Selection Techniques

Behavioral Interviews

Past performance predicts future success. Ask candidates
to describe specific situations and their actions.

Technical Verification

Validate claimed skills through practical tests. Ensure
candidates can perform essential job functions.

Assessment Centers

Observe candidates in simulated work scenarios. Evaluate

multiple competencies simultaneously.

Cultural Fit

Assess alignment with organizational values. Determine

long-term compatibility with company environment.



Placement Strategies

Strength Matching Onboarding
3/
Align individual capabilities with @3 Structured integration into company
organizational needs L@ culture and systems
Role Alignment £y First 90 Days
Personalized adjustments to maximize = Critical adaptation period for new

performance employee success



Performance Management Framework

Continuous Improvement

T Ongoing optimization of performance and capabilities
A Feedback & Reviews
Regular assessment and constructive input
- Coaching & Development
g=c
Skills enhancement and performance support
Goal Setting

Clear performance expectations and metrics



Promotion and Career Development

Succession
Planning Development
Preparing for future leadership Programs
needs Structured learning opportunities
Internal MObility « Leadership pipeline * Mentoring initiatives High-Potential
, L « Critical role coverage « Skill enhancement Identification
Strategies for movement within

the organization Recognizing future stars
» Lateral moves « Performance assessment

 Upward advancement * Talent reviews
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Talent Retention Strategies

Competitive Compensation

Fair pay and attractive benefits packages

Professional Development

Learning opportunities and career growth

Work-Life Balance
&l

Flexible arrangements and wellness programs

Engagement Initiatives

Recognition programs and cultural activities
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Legal and Ethical Considerations

Equal Employment Opportunity
Maintain compliance with anti-discrimination laws and regulations.

Ensure fair treatment throughout the employment process.

Transparent Processes
Create open, documented selection procedures.

Provide feedback to candidates when appropriate.

Non-Discrimination Policies
Develop clear guidelines that promote equality and inclusion.

Train hiring managers on bias prevention.

Data Privacy
Protect candidate information through secure systems.

Follow relevant data protection regulations.



Future of Talent
Acquisition

AI and
Automation

Smart screening tools and
predictive matching
algorithms transform

recruitment efficiency.

Emerging
Trends

Skills-based hiring and
experience design reshape

talent management.

Global Talent
Pools

Remote work expands
access to worldwide talent

regardless of location.

Predictive
Analytics

Data-driven decision
making improves quality of

hire and retention.

o

At atone S804 £85% -

fr.frfn.,n.l.f :

ﬂﬂfﬂlhhih]

—




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

